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Best Practice – I 

1. Tile of the Practice : Departmental Diary of Teachers  

2. Goal : The practice of maintaining Departmental Diary of faculty aims at – 

 Making individual faculty accountable to the duty they are to render in the college. 

 Keeping records of daily activities of individual teachers (entails maintenance of regularity and 

punctuality on the part of the teachers) 

 Enhancing teachers involvement in varied curricular and co-curricular activities. 

 Developing closeness between teachers and students. 

 Making teachers aware of course progression. 

3. The Context :  

Teacher is the king pin of any educational institution. It is the teacher who holds the key position 

in transacting curriculum in actual classroom situation and transforming of educational plan into actual 

action. There is no denying of the fact that teachers‟ endeavour is pivotal in the enhancement of quality. 

Performance of duty without accountability leads to laxity. So, a disciplined approach in the performance 

of duty is imperative. Faculty‟s participation in varied activities of the college is expected to develop 

closeness with students that helps create a congenial academic atmosphere. Moreover, the department in 

general and individual teachers in particular become aware of course progression that enables to take 

steps for timely completion of course if necessary 

4. The Practice : 

 Every department is provided Departmental Diary in every academic session. The individual 

teacher records their daily activities as – class teaching / laboratory activities, 

seminar/workshop/departmental works; co-curricular/ extension activities/activities in different 

committees; library studies; including classes allotted and taken in details with time. The head of the 

department is to check the daily performance of individual teachers and put his signature for authenticity. 

The records of course progression of individual teachers as well as of department as a whole is reviewed 

in terms of course plan in advance of the commencement of in-semester sessional examinations and 

accordingly, further steps taken if necessary so as to complete the course in time. Besides, under the 

initiative of the head of the department, the teachers of the department discuss about the activities 

performed by the teachers. 
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However, this practice is not without limitations and constraints of its own. Honesty and 

dedication of teachers is always required to realize this practice in letter and spirit. Needless to say that 

dedication level and activeness of all teachers is not identical in the one hand and state of freeness for 

involvement in activities of all teachers is not same on the other. As such, equal work spirit from all 

teachers for implementation cannot be expected. 

5. Evidence of Success:  

Obviously after the introduction of the practice substantial positive changes have come up in 

terms of improvement of teaching-learning and maintenance of overall academic ambience of the college. 

The success of the practice is outlined as follows. 

 The practice has brought about involvement of all teachers in activities other than mere class room 

teaching. After the introduction of the practice, almost all teachers are members of one or the other 

committees of the college. Teachers are found working with diligence in his/her capacity in their 

respective committees. This is a positive side for over all progress of the college. 

 There is a progressive change in curriculum transaction. The requirement of keeping daily records 

of time and topic of classes taken and teachers‟ involvement with other student related activities 

made the teachers become more regular and sincere in duty leading to the effectiveness of 

teaching-learning process. 

 The process has proven more effective in the implementation of semester system. Completion of 

course in time and smooth conduct of internal components like – in-semeser examinations, 

seminar/ group discussion, home assignment are the essential part of semester system. Keeping of 

daily records of individual teachers has helped to a great extent in the proper implementation of 

the system. 

6. Problems Encountered and Resources Required  : There are circumstances and conditions 

posing constraints on the way of its effective implementation which are as follows : 

 Sometimes teachers forget to record in the diary due to engagement in extramural activities. 

 Unexpected „bandh‟ called by different organizations disrupts regular classes for which keeping 

daily records becomes difficult. 

 Prior to the declaration of results of end semester examination, some students did not attend 

classes which create problems in maintaining the diary. 

 Having one or two student(s) in some general courses creates problem of class entry in case of 

his/her absence. 

 Participation of teachers in programmes and activities on holidays including Sundays goes without 

record in the diary on account of teachers being formally absence in the attendance record. 

 Since the practice is meant for academic exercise requiring teacher involvement it does not have 

much of financial implication except the printing cost of the Diary, which is provided by the college 

authority from its own fund.   



 

Best Practice – II 

1   Title of the Practice : Cluster Guidance System 

2 Goal : The objective of this practice are to : 

 enhance students‟ involvement in teaching-learning process as well as co-curricular activities. 

 internalize the in-semester process among the students. 

 make guidance a continuous and regular process as a part of formative evaluation of education 

system. 

 provide guidance to students on their academic progress as well as comprehensive development of 

their personality. 

 create a congenial academic atmosphere. 

3 The Context: Education is largely a guidance process. Students need continuous guidance for 

their educational upliftment, career building and personality development. The students enrolled in the 

college at undergraduate level enter into semester system of education. Since it is a new system for them, 

they need guidance to get accustomed with the different aspects of semester system, particularly active 

involvement in teaching-learning process and in-semester components. In this context, the college 

considers significant to introduce “Cluster Guidance System” as an innovative process to make guidance 

a regular and continuous practice for providing proper academic assistance and to internalize the adopted 

process of learning for improvement of quality. 

4 The Practice: In this system, a group of departmental students are allotted among the teachers of 

the respective department to provide academic guidance during the session. This system is maintained 

with the help of Students‟ Diary which is distributed to students at the beginning of the session. Each 

individual student have to maintain the Diary in which all their activities including class attendance, 

timely submission of home assignment, regular Library study, participation in seminars/workshop 

organized for students in the college, involvement in co-curricular and extension activities, etc. All the 

students of the particular group are under the supervision of a teacher of the department who provides 

necessary guidance for their academic improvement.  

The practice has its own limitation/constraints as stated below : 

 Some students are found to be insincere who forget to make diary entry regularly. 

 The practice holds well in the availability of required facilities. A few departments need more 

teachers. This inadequacy of teachers has sometimes created difficulty in the implementation of 

the practice in letter and spirit. 

5. Evidence of Success: Implementation of the practice has brought about evidently good impact in terms 

of attitudinal change, process of internalization and improvement of result. Earlier a sizeable number of 

students were found to remain unaware of teaching-learning evaluation processes. But now almost all 

students are conscious of the adopted processes and the time schedules of various activities. The cluster 



guidance system has helped in the smooth and effective conduct of curricular and co-curricular activities. 

It helps in enhancing class attendance and ensures active involvement of students in teaching-learning 

process. This system has proved quite handy in preparing internal assessment of students to fulfil the 

requirement of in-semester.  

6. Problems Encountered and Resources Required : There are certain problems in the implementation 

of the practice as mentioned  below :   

 There is a need for attitudinal change of students. Some students are found to take it as a burden 

rather than a good practice. These students seem to show indifference to the demanded activities. 

 Even a few teachers do not give full involvement as per expectation due to being busy. 

 Student-centric learning process requires more of student involvement and response. But the 

mediocre and below average students cannot show good response to the assigned activities due to 

their low confidence level. 

 The practice as it is has no much of financial implication except the printing expenditure of 

student diary which is borne by the college authority from its own fund. However, in spite of the 

problems the practice does help in the enhancement of teaching-learning ambience and above mentioned 

problems can be overcome with the change of mind set of both teachers and students by strengthening the 

practice. 

 

 

 


